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Meeting Opened 
Welcome and apologies
Present: Gemma Burger (President), Brent Doyle, Keirra Middleton, Olivia Middleton, Chloe Burger, Anna Hamilton, Belinda Smith, Brent Smith, Sarah Drane, Carmen Coombs, Danielle Little, Fiona Dent, Helen Huie, Jacqui Doyle, Nicky Boersma, Rachel Green, Nick Green, Shayna Smith, Suzanne Smith, Fiona Kearney, Angelique Cugola.
Qurom reached.
Apologies:  Cathy McCarthy, Layle Pavia, Sylvie Barnden 
Proxy: No
Minutes of the Previous AGM - Minutes of the annual general meeting held in February 2021 were placed on the club website prior to the AGM. Motioned that the Minutes from the previous AGM were a true and accurate record. 
Moved: Gemma Burger Seconded: Keirra Middleton
REPORTS AND MATTERS FOR DECISION
President’s Report
Moggill Pony Club finished 2021 with consistently strong membership numbers despite another year challenged by covid-19 restrictions, a sound financial position, additional equipment for riders and further strong plans for 2022.
Our club prides itself as a “family club” that offers riders the very best opportunity to develop their riding skills, as well as lasting friendships.  The club finished 2021 with 108 members, and membership numbers for 2022 have also started strong and we expect another year of strong membership in the year ahead.
As in 2020, the most important of the club’s achievements in 2021 was the progress made by all our riders in the development of their riding and horsemanship skills.  All our riders finished the year more confident and more capable.  For that we can thank the dedication of Chief Instructor Kierra Middleton and her growing team of resident and guest instructors, as well as our parents, grandparents, aunts and others for their great support of our riders. 
The club delivered ten scheduled rallies, despite restrictions, with strong attendances and a varied program covering multiple riding disciplines over the course of the year. The club also recently provided a summer camp in February 2022 which was very popular.  A particular highlight was the Zone 1 camp at Boonah in June/July 2021.  A strong contingent of our riders and their families braved the cold to enjoy a program of coaching clinics and the Bobbie Bayard Gymkhana, where Moggill riders won a number of individual ribbons while the club took home several age group prizes.
In addition to the club’s own program and the Zone 1 camp, more of our riders competed at outside events this year than last, demonstrating the development of our riding cohort. We have seen strong attendance across a range of disciplines with many ribbons and placings throughout the year including the winners of the State Tetrathlon Sub-Junior Girls, Jessica Burger, and Sub-Junior Boys, Alexi Reeve-Johnson, who also both made the State team.
Perhaps the highlight of the year though was our own Open Hack (12th September 2021) and Official Show Jumping (14th November 2021).  Despite covid restrictions we had a fantastic attendance and turn outs for both events with many compliments on the condition of our grounds, smooth running of our events and excellent announcer!
The events attracted strong backing from local sponsors: Werx, Pullenvale IGA, Pinnacle Properties, State Member for Moggill Christian Rowan, Caralee Labradoodles, KTJ Electrical, Rachel Green Celebrant, St Andrews Private Hospital, The Stables and editor of the Local Bulletin, Barry Searle.  Thanks to Anna Hamilton and Nicky Boersma along with a team of club volunteers for all the work on this event, which is now an anticipated event on South East Queensland’s equestrian calendar.
Our corporate sponsorship program continued to expand in 2021. The program provides a prominent, annual signage opportunity at the club’s entrance or around the grounds.  Thank you to our new corporate sponsor partners; HHH Horse Float Repairs, Interior Exterior Builders, Caralee Labradoodles, BOQ Toowong, Pinnacle Properties, and the upcoming addition Brookies Rural Traders. Thank you also to our continuing sponsors Rivercity Electrical, Scifleet Motors and Dr Christian Rowan MP.  Thank you to Nicky Boersma for coordinating these this year. Donations to the club’s fundraising programs are fully tax deductible and contribute not only to the future of our club but also to our continued ability to attract outside events to our community.
Moggill Pony Club is fortunate to be one of the few clubs in Queensland that owns its own grounds. That also means the success of the club is heavily dependent on the contribution our members make toward the maintenance of our grounds and to run our events.  Each of our member families is required to provide 16 volunteer hours per year, which is credited against a refundable club volunteer levy.
Thank you to all who have donated their time, tools, expertise and hours to help operate our club in 2021 and to Di Toll for continuing to coordinate the volunteer rosters.  The club was especially fortunate to have a number of families who invested many more hours than the minimum 16 and we thank them very much for that because, without their efforts, the grounds would not be in the exemplary state they are today.
Throughout 2021, a number of members invested much sweat and many hours on many weekends getting on top of the summer grass and hedge growth.  Brent Doyle, along with some dedicated volunteers - as well as friend of the club and corporate sponsor, Rivercity Electricals Matt Gross, have contributed multiples of the 16 hour volunteer minimum including earthmoving machines and other equipment which the club simply could not afford to hire.  We thank all of our volunteers and particularly Vice President - Grounds and Maintenance Brent Doyle who has led the efforts to install our newly purchased Cross Country Jumps, clearing of access to the creek and other earth works and to ensure the grounds continue to impress with their current high standard. Special mention to chief whipper snipper Peter Nugent and mowers Angelique Cugola and Fiona Dent, who are a very regular feature of the maintenance crew!
The club’s committee also acknowledge the contribution of our grounds caretaker Robbie Hall who ensures the security of our grounds and pays an important role in their maintenance.  In 2021, Robbie also played contributed many days toward the completion of the projects above, including the welding for new signs and attachment for additional keyhole strips to our jump wings, as well as the installation of the cross country jumps and contributing to the general maintenance of the grounds.
This is my final report as your club President and I close first by thanking my colleagues on the management committee for all their support and work to maintain and better the club including Vice Presidents Brent Doyle and Keirra Middleton, committee members Sarah Pearce, Anna Hamilton, Nicky Boersma, Helen Huie, Layle Pavia and Carmen Coombs. Treasurer Nick Green and Secretary Belinda Ryder have two of the most important roles on the committee and they have performed them admirably.  As a result, our finances and record keeping is in fine shape and members can have every confidence in the club’s solvency and administration.
I also thank all of you as members for all your support and urge your continuing support of Moggill Pony Club for the year ahead. I hope to continue to serve this pony club in 2022 as you Chief Instructor.
Motion: The President’s Report be accepted into the minutes. 
Moved: Gemma Burger			Seconded: Nicky Boersma

Treasurers Report
2021 has once again been an eventful year for the Moggill Pony Club.  During the year the Committee has once again demonstrated strong fiscal management to ensure the Club continues to operate from a strong financial foundation.  
This year, as per the last few years, Moggill Pony Club was audited by JD Consulting Pty Ltd.  Joanna Dziaduch (Principal) is also the mother of Club member Julie-Anne.  The audit report (Attachment 1) is for the period 01/01/2021 through 31/12/2021 and contained the following documents:
1. Financial Statements for the Moggill Pony Club Ltd for the calendar year ended 31st December 2021
1. Audit report for the calendar year ended 31st December 2021
The Audit Opinion received stated that the financial report of the Moggill Pony Club Ltd ACN 009 785 013 presents a true and fair view of the financial position of the Moggill Pony Club Ltd as at the 31st December 2021 and the results of its operations and its cash flows for the period then ended in accordance with the accounting policies described in Note 1 to the financial statements.
A quick review of some key figures for the year ending 31st December 2021 include the following:
· Total current assets comprising Moggill Pony Club cash at bank is currently $35,853.35, an increase of $6,846 from the previous year.
· Total assets for the Club as at 31st December 2021 was $1,026,154.00
It is also important to point out that the Club currently carries no debt during this period.  This is an excellent position for the Club to be in and this is due to the excellent work of the Committee, most notably Nicky and Gemma for their fundraising efforts.  I would like to make special mention of our sponsors who support the Club.  The Corporate Sponsorship Program has been a key activity to ensure the ongoing financial stability of the Club and we have again seen steady growth in 2021 Sponsorship.  
The finance documents will also be made available on the Moggill Pony Club website, but please do reach out if you have any questions.
Motion: The Treasurer’s Report be accepted into the minutes and reappointment of Joanna Dziaduch of JD Consultants as Auditor of the Club.
Moved:  Nick Green			Seconded: Gemma Burger

Election of members of the Committee
No prior nominations received. All Committee Positions Declared Vacant 
Nominations from the floor included; 
President- 	Brent Doyle 
  Nominated by:  Gemma Burger   				Seconded: Nicky Boersma
Vice President/ Grounds and Maintenance-  Brent Smith 
Nominated by: Gemma Burger				Seconded: Brent Doyle
Vice President/Chief Instructor -Gemma Burger
Nominated by: Sarah Drane					Seconded: Kierra Middleton
Secretary – Shayna Smith 
Nominated by: Shayna Smith				Seconded: Helen Huie
  Treasurer-  Nick Green
Nominated by: Gemma Burger				Seconded: Shayna Smith
Grants Coordinator- Suzanne Smith
Nominated by: Gemma Burger				Seconded: Brent Doyle
Events Coordinator -Nominated Danielle Little and Nicky Boersma 
Seconded: Chloe Burger 
Fundraising Coordinator: Nominated Nicky Boersma
Seconded: Shayna Smith
Canteen and Volunteer Coordinator – No nominations received.
Communications Coordinator- Nominated Rachel Green 
Seconded: Danielle Little
Appointment of Office Bearers: 
Zone Representatives – Carmen Coombs, Sarah Drane, Brent Doyle
Uniform Coordinator: Layle Pavia 
Junior Club Captain- No nominations received  
All of the above accepted. 
SPECIAL BUSINESS
Gemma explained that a special resolution is being proposed to amend the Club’s financial year.
It is proposed to adjust our Financial Year and AGM timing, with the Financial Year to conclude on 30th September and the AGM to be held at the last rally of the year in November. 
The AGM must be held within 3 months of the end of our Financial Year. Currently this requires the auditing to be done during the December-January holidays. This can be challenging at times. 
Currently the new Committee is voted in at our first Rally of the year in February. This means the year has already commenced before those that will hold committee positions for the year are in place. This can mean the newly elected Committee is inheriting decisions made by the retiring committee and is starting off the year on the back foot. 
Holding the AGM at the end of the year would prevent the scenario whereby a committee member is not planning on rejoining the club but has to maintain their committee position until February, or stand down prior to the AGM, leaving a potential gap and no hand over.
This change will mean the financial year for 2022 will be less than 12 months so the change can be implemented.
A vote is needed to make the change to the financial year. At least 21 days’ notice of the AGM was given to all members – the agenda was sent to members on 26.01.22. The Special Resolution is at Attachment 2.  
Special Resolution
1. Rule 55D in the Articles of Association is replaced with –
55D 	The financial year of the Club will commence on 1 October and end on 30 September in each year.
Moved:  Gemma Burger			Vote:  All members present voted in favour and chair declared the resolution was passed.

Next Committee Meeting: Monday 7th March 2022 at Bellbowrie Tavern: 7pm

Meeting finished 1:55pm
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
Attachment 2

Moggill Pony Club
ACN 009 785 013

Proposed Special Resolution

1. Rule 55D in the Articles of Association is replaced with –

55D 	The financial year of the Club will commence on 1 October and end on 30 September in each year.
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